Monmouth County Vocational School District
Teacher Evaluation Criteria and Indicators

Based Upon Job Description

Teaching is a learned profession in which effective instructional techniques can be described, taught, observed and documented in practice.  All teachers should strive to grow in professional effectiveness.

The teacher demonstrates in his/her performance, a competent level of knowledge and skill in designing and conducting an instructional experience, which includes:  Preplanning, Instructional Implementation and Pupil Assessment.  The teacher also demonstrates a depth and breath of knowledge of theory and content of their subject matter/area of specialization.

The underlying goal of the District’s supervision and evaluation process is the improvement and advancement of the instructional staff and related instructional programs as well as evaluation of teacher performance.

Objectives:

1. To promote professional growth and excellence.

2. To improve student learning.

3. To provide a basis for cooperative review of performance.

4. To determine staff employment status.

PERFORMANCE CRITERIA

PLANNING AND PREPARATION

The teacher demonstrates the ability to assess, research, plan and gather materials needed for instruction of selected students in an area of specialization.

1. Develops skill objectives and student activities consistent with student needs and abilities.

2. Develops plans that clearly indicate objectives, teaching activities, assignments and assessment techniques that correlate with board approved and State core curriculum competencies.

3. Plans activities to promote student interaction, learning and retention.

4. Selects/designs and provides instructional materials in the form/quantity to meet lesson objectives.

5. Ensures teaching material/information is current, accurate and appropriate.

6. Incorporates related safety.

INSTRUCTIONAL TECHNIQUES

The teacher demonstrates the ability to design and implement appropriate and effective instructional techniques and related educational principles designed to enhance student learning, retention and application of curriculum skills.

1. Uses methods that motivates the learner with an effective lesson introduction.

2. States the specific objective and/or expected student outcomes.

3. Provides for reinforcement and transfer of previous skills taught.

4. Designs and implements appropriate learning activities to meet lesson objective.

5. Uses a variety of instructional techniques to achieve lesson objective.

6. Motivates and encourages active student participation.

7. Provides opportunity for student practice with skills.

8. Uses educational, trade and technology resources.

9. Facilitates student learning with supplemental curriculum materials and activities. (media, technology, guest speakers, field trips, demonstrations, learning centers etc.)

10. Provides for organization, review, reinforcement and/or clarification of information.

11. Creates a functional learning environment providing opportunities for student collaboration, problem solving and  higher level thinking skills.

12. Designs and implements activities which integrate and apply content across curriculum areas.

13. Incorporates workplace readiness skills across the curriculum.

14. Creates a positive learning environment which encourages students to share comments, opinions and ask questions.

15. Uses clear instructional language, directions and accurate content of subject.

16. Provides a review/summarization of lesson promoting student analysis and evaluation of key learning’s.

17. Teaches to objectives.

18. Provides meaningful and challenging follow-up reinforcement.

19. Displays interest and enthusiasm for subject.

STUDENT ASSESSMENT

Teacher demonstrates the ability to plan, monitor and evaluate learning.

1. Establishes approved standards for student achievement.

2. Uses pre-testing for student grouping and effective instructional planning.

3. Uses appropriate questioning techniques to invoke and monitor higher level thinking skills.

4. Uses formal and informal methods to check for student understanding and student progress with skill acquisition.

5. Provides ample activities for grading and assessment.

6. Appropriately responds to efforts of the learner.  Provides feedback that is specific and timely.

7. Evaluates student performance on assignments and assessments and adjusts instruction accordingly.

8. Provides students with opportunities to participate in assessing their work.

9. Offers remediation and tutoring for students.

10. Establishes intervention and improvement plans for students in need.

11. Documents student performance in grade record book and student portfolios.

12. Tracks student progress and provides students and parents with progress and specific feedback.

13. Provides students with recognition regarding their personal performance, improvement and growth.

14. Relates student performance in a confidential and appropriate manner.

15. Evaluates student achievement of lesson objectives.

16. Assesses student achievement of District curriculum and State Core Proficiencies.

17. Can align curriculum, instruction and assessment with District, State Core Proficiencies and/or Industry Standards.

18. Designs alternative activities and modifications for instruction and assessment of classified students.

19. Follows District policy, and approved procedures regarding grading and assessment.

CLASSROOM MANAGEMENT SKILLS

Teacher demonstrates knowledge of skills in organizing and managing the physical and human resources in the educational setting.

1. Establishes and maintains program structure with clearly stated expectations, policies and procedures.

2. Demonstrates and teaches respect for rights, opinions, property and contributions of others.

3. Demonstrates ability to prevent problems and maintain classroom control.

4. Provides opportunities for students to develop positive self image and the ability to work cooperatively with others.

5. Provides  opportunities for students to develop desirable work habits, workplace readiness, interpersonal, communication, use of technology and study skills.

6. Deals with student problems in a confidential and respectful manner using consistent and appropriate discipline.

7. Responds to student needs offering praise and appropriate correction.

8. Starts instruction promptly, insures students remain on task and concludes/dismisses students in an orderly fashion.

9. Maintains supervision of students.

10. Maintains student interest and attention.

11. Models and reinforces and insures that OSHA, Right-To-Know and related program safety regulations are taught, modeled and implemented.

TEACHER MANAGEMENT SKILLS

Teacher demonstrates professional responsibility and commitment to student, program, school and district.

1. Provides a well managed, healthful/safe and organized learning environment.

2. Monitors use of supplies/equipment and maintains tools/equipment in proper working order.

3. Reinforces cleaning and maintenance procedures.

4. Establishes orderly arrival, attendance, departure, fire drills, safety monitoring, Right-To-Know labeling and other mandated routines.

5. Practices punctuality, timely and accurate completion of required records, reports and makes appropriate use of time.

6. Provides directions, information and appropriate lesson plans for substitute teachers.

7. Selects appropriate channels for resolving professional concerns.

8. Cooperates with the administration regarding school sponsored functions in accordance with school calendar.

9. Participates in building/district meetings, program/curriculum development and committee work.

10. Exercises discretion in dealing with confidential information and student records.

11. Reviews student records and implements Individualized Educational Plans, Instructional Guides, related materials and modifications in accordance with State regulations, policies and procedures.

12. Maintains district approved system for recording and evaluating student results.

13. Assumes responsibility for keeping student and parents informed of student progress.

14. Participates in student program, career and transitional planning.

15. Maintains contact with technical support personnel: counselors, Child Study Team members, advisory members, School-To-Career staff, mentors, etc.

16. Maintains contact, effective communication and works collaboratively with administration and staff members.

PROFESSIONAL GROWTH DEVELOPMENT

Teacher demonstrates awareness of his/her skill levels and works toward professional growth.

1. Conducts analysis of instructional lessons, student performance, assessment and planning towards the improvement of teaching and growth of student performance.

2. Works with administration to establish professional improvement plans and initiates activities aimed at professional growth and development.

3. Responds to policy manuals, procedures, administrative directives and assignments.

4. Maintains contact with professionals and advisors.  Conducts research and attends professional development training opportunities.

5. Strives to keep current in field of specialization.

6. Accepts change in a professional manner.

7. Is able to solve professional related problems independently.

8. Accepts evaluation and implements recommendations.

9. Maintains professional behavior.

10. Demonstrates professional growth.

INDICATORS OF PUPIL PROGRESS

Demonstrates instructional planning and program development skills with pupil assessment evaluation.

1. Uses a variety of assessment techniques to evaluate learning or skill development (written, verbal, performance based, criterion referenced, etc.)

2. Continually assess learning or skill development through: assignments, homework, research, oral presentation, discussion, teamwork etc.

3. Uses written performance to assess learning or skill development: (homework assignments, reports, research papers, projects, quizzes, tests, etc.)

4. Assesses student use of technology skill development: (multi media presentations, software applications, Internet search, use of informational systems, etc.)

5. Evaluates workplace readiness skills in school and work based learning experiences.

6. Utilizes alternative assessments including: (portfolios, holistic writing samples, journals, demonstrations, exhibitions, components of work, reflections, etc.)

7. Conducts analysis of class performance and utilizes results for instructional planning, re-teaching and the need for reassessment skills.

